[image: image1.jpg]


Minutes
Toronto Cyclists Union

First Annual General Meeting

June 18, 2009

Centre for Social Innovation

215 Spadina Avenue, 4th Floor

 7:00 to 8:00pm
____________________________________________________________________________
1. Opening and welcome – Karey Iron, Board President 

· Call for additional agenda items from members – None were added to the agenda.
2. First year financial report – David Janzen, Financial Advisor 
* income totaled $46,000 (60% from memberships, 20% from grants, remainder from events, parking, etc) 

* expenses totaled $16,000

* net income of $31,000 at year end

* Board has approved budget for this year

ACTION: Motion to accept financial report was accepted. 
3. Adoption of change to bylaws – Karey Iron
· Increase of Board members from maximum 9 to maximum 15 members

*In response to members’ questions, the rationale for Board expansion was to increase the likelihood of a quorum at Board meetings and the gain a wider expertise. Karey reported that the solicitation for new Board members was open and advertised through the Ring and Post and general bike union email distribution lists. A committee culled the candidates and chose those who would best represent the interests of the bike union. There were about 15 candidates – 6 were chosen to join the Board. 
ACTION: A motion to expand the Board was approved.
4. Adoption of new Board of Directors – Karey Iron and David Janzen
· Retirements: Karey announced the resignations of Nancy Smith Lea and Lucy Perri from their Board positions. Their honest and active contributions during our first year  were gratefully acknowledged. 
· The new potential Board members were introduced by David:
Deb Adams, Paul Bredin, Nic deSalaberry, Mark Franklin, Roberto Garcia, Heather McDonald, David Meslin and Ben Smith Lea.

ACTION: The motion to add these individuals to the Board was approved.   

5. First year successes – Yvonne Bambrick, Executive Director 
Yvonne discussed the successes over the first year, focusing on initiatives outlined the annual report. She personally thanked Simon Farla for designing and silk-screening the AGM report and thanked founder David Meslin and Rick Conroy (founding bike union Coordinator) Heather McDonald and Craig Barnes for initiating the implementation of the bike union last spring. 
Discussion points included:

- Jarvis St. redesign:


- provoked 200 letters to be written in support of bike infrastructure


- report produced and submitted that bike lanes were possible by moving some street furniture on sidewalks to address new sidewalk width bylaws.
- Annette St. bike lane:


- excellent collaboration with local community group

- lots of media & letters of support


- voted for by Council despite opposition from the local Councilor 


- huge momentum

- Working and encouraging city staff & Councilors & media


- Nick: position media presence for the bike union & cycling in general

- Ward Advocacy Program:

- Local bike union groups in Wards #21 (Mihevic), 29 (Ootes) and 26 doing great, coordinated work.

- Beginnings of a strong program

- Lucy reported that new bike lanes in Scarborough

- Member report: Pro-car Councillor Minnan-Wong rode a bike for the first time

- Our website: thanks Ben Smith Lea for back end functions – this site is a very important component of the bike union
- Launch of Culturelink partnership:

- ‘Cycling: From back home to our new home’ newcomer outreach poster campaign, translated into top 15 languages (as per Census Canada)

- message: cycling is affordable, healthy & convenient 
- Toronto Cyclists Handbook:


- top 15 languages


- published online as well

- funds from Toronto Community Foundation (Heather McDonald reported that the first half of the funds are here; the second half will arrive next spring)

- Leehe Lev: good media response to the partnership/poster campaign launch (media representing four different languages showed up, plus TO Star, CBC)

· Member report: bike lane @ bottom of Yonge St. 

· Member report: Smitherman pushing for a bike station @ Queen’s Park in addition to more lanes, plus Wellesley subway bike station

· Member report: new bike station coming soon at City Hall

· Yvonne: first annual TO Bike Awards, featuring City’s Bike Friendly Business Awards, the bike union’s Golden Spoke Awards, and several other bike community org awards, was a huge success:

- this year will be on Jan 19th

- more awards, more diverse categories

6. Moving forward – Yvonne Bambrick and members 
Member suggestion: can see the momentum for more infrastructure in TO

-> Yvonne response: wants to call a general meeting to brainstorm future bike union goals & plans in the next month or two.  

- Member feedback on eBikes:  industry says they like scooter-sytle w/pedals, but still pushed that they were “bicycles”. When you remove the pedals, it’s no longer a bicycle. MTO now has online feedback. Users would be able to use them outside motorized traffic areas, however they would be bringing motorization to non-motorized infrastructure

- Deanna: three new members signed up tonight

- Member suggestion: put Ward Advocacy Captains’ contact info on the bike union ward pages

- Member suggestion: get into policy similar to the eBike issue to ensure sound long-term policy in our city
Yvonne closing: it’s been a reactive year with lots to juggle - we did the best we could to be as visible as possible. Need to continue the momentum in year 2.  
8. Adjournment – 7:53 pm
